
FIRE TRAINING TOOLBOX 
 

Engine Company 
14-002  

 

firetrainingtoolbox.com 

 

 
 

Creative Hose Loads 
By Bill Whitney 
 
One of the challenges that we face as part of an Engine Company is stretching hose from Ȱ0ÏÉÎÔ ! ÔÏ 0ÏÉÎÔ 
"ȱȢ  'ÅÎÅÒÁÌÌÙ ÓÐÅÁËÉÎÇ ÔÈÉÓ ÉÓ ÎÏÔ Á ÄÉÆÆÉÃÕÌÔ ÔÁÓË ÕÎÄÅÒ ÎÏÒÍÁÌ ÃÏÎÄÉÔÉÏÎÓȟ ÂÕÔ ×ÅȭÒÅ ÁÌ×ÁÙÓ ÌÏÏËÉÎÇ ÆÏÒ 
ways to make any task easier, faster, and ÍÏÒÅ ÅÆÆÉÃÉÅÎÔȢ  (ÉÓÔÏÒÙ ÉÎÄÉÃÁÔÅÓ ÔÈÁÔ ÉÆ ×Å ÄÏÎȭÔ ÕÓÅ ÓÐÅÃÉÆÉÃ 
skills on a regular and ongoing basis, our ability to execute those skills in a timely fashion diminish.  For 
the purpose ÏÆ ÔÈÉÓ ÄÉÓÃÕÓÓÉÏÎȟ ÏÎÅ ÏÆ ÔÈÏÓÅ ÓËÉÌÌÓ ÉÓ ÄÅÐÌÏÙÉÎÇ ς ϵȱ ÈÏÓÅ ÔÈÁÔ Ôypically is loaded in various 
ÍÁÎÎÅÒÓȟ ÓÕÃÈ ÁÓ ÁÎ ÁÃÃÏÒÄÉÏÎ ÏÒ Ȱ:ȱ ÌÏÁÄȟ ÓÔÁÃËÅÄȟ ÈÏÒÓÅÓÈÏÅȟ ÅÔÃȢ  
To deploy the hose, a firefighter typically needs to shoulder load the hose as this method can be a lot 
easier than dragging the hose.  There are now several factors that come into play for time and efficiency 
to load the hose onto the shoulder.  The following considerations should be taken into account: 
¶ 4ÈÅ ÁÂÉÌÉÔÙ ÔÏ ÓÔÁÎÄ ÏÎ ÔÈÅ ÔÁÉÌÂÏÁÒÄ ÖÓȢ ÓÔÁÎÄÉÎÇ ÏÎ ÔÈÅ ÇÒÏÕÎÄȟ ÏÒ υȭπȱ ÆÉÒÅÆÉÇÈÔÅÒÓ ÖÓȢ χȭτȱ 

firefighterÓȢ  7ÉÔÈ ÓÏÍÅ ÏÆ ÔÏÄÁÙȭÓ ÅÎÇÉÎÅ ÄÅÓÉÇÎÓȟ ÅÖÅÎ Á ωȭςȱ ÆÉÒÅÆÉÇÈÔÅÒ ÍÁÙ ÈÁÖÅ ÁÎ ÉÓÓÕÅ ÇÅÔÔÉÎÇ 

to the hose! 

¶ Firefighters with shorter arms vs. those with gigantic, knuckle-ÄÒÁÇÇÉÎÇ ÁÐÅ ÁÒÍÓ ɉÉÔȭÓ ÁÌÌ ÁÂÏÕÔ 

control!);  

¶ The amount of time needed to pull off and sÈÏÕÌÄÅÒ ÌÏÁÄ Ȱ8ȱ ÁÍÏÕÎÔ ÏÆ ÈÏÓÅȢ  &ÏÒ ÅØÁÍÐÌÅȟ ρππ 

feet or 150 feet;  

The challenge was to come up with a process or method where virtually any firefighter and 
ÐÏÓÓÉÂÌÙȣȢÑÕÉÔÅ ÐÏÓÓÉÂÌÙ ÁÎÙ ÍÅÄÉÃ ɉÈÅÙȣ)ȭÍ ÏÎÌÙ ËÉÄÄÉÎÇ about my little Band-Aide brothers and 
sistersɊ ÃÁÎ ÓÈÏÕÌÄÅÒ ÌÏÁÄ ÓÏÍÅÔÈÉÎÇ ÌÉËÅ ρυπ ÆÅÅÔ ÏÆ ς ϵȱ ÈÏÓÅ ÉÎ Á ÍÁÔÔÅÒ ÏÆ ÓÅÃÏÎÄÓȢ  3ÅÖÅÒÁÌ ÍÏÒÅ 
factors came into play: 
¶ The load had to be easy to manage and handle for weight and length; 

¶ Follow the general concept of protecting any exposed coupling threads; 

¶ "Å ÕÓÁÂÌÅ ÆÏÒ ÔÈÅ ÖÁÓÔ ÍÁÊÏÒÉÔÙ ÏÆ ÄÅÐÌÏÙÍÅÎÔÓ ×ÉÔÈ ÒÅÓÐÅÃÔ ÔÏ ÔÈÅ ȰÌÅÁÄÉÎÇ ÏÒ ÔÏÐ ÃÏÕÐÌÉÎÇȱȠ 

4ÈÅ ÅÎÄ ÒÅÓÕÌÔ ×ÁÓ Á ȰÂÕÎÄÌÅȱ with the following characteristics: 
¶ Has aÎ ȰÅÁÓÙ ÔÏ ÇÒÁÂȱ handle to assist with pulling the hose onto your shoulder; 

¶ Protecting the male threads; 

¶ Leaves the female coupling as the first part of the hose to be deployed; 

¶ Can be shoulder loaded by just about any group of monkeys.   

Depending on the height of the firefighter, it can easily be pulled be standing on the ground or a quick 
ÓÔÅÐ ÕÐ ÏÎ ÔÈÅ ÔÁÉÌÂÏÁÒÄȢ  /ÕÒ ÔÅÓÔÉÎÇ ÉÎÃÌÕÄÉÎÇ ÌÏÁÄÉÎÇ ÌÅÎÇÔÈÓ ÏÆ ρππȭȟ ρυπȭȟ ÁÎÄ ςππȭȢ  &ÏÒ ÍÏÓÔ 
ÁÐÐÌÉÃÁÔÉÏÎÓȟ ×Å ÆÏÕÎÄ ςππȭ ×ÁÓ ÔÙÐÉÃÁÌÌÙ ÄÉÆÆÉÃÕÌÔ ÆÏÒ ÍÏÓÔ firefighters  ÔÏ ȰÅÁÓÉÌÙȱ ÍÁÎÁÇÅȢ  "ÏÔÈ ρππȭ ÁÎÄ 
ρυπȭ ×ÏÒËÅÄ ÆÉÎÅȟ ÁÌÔÈÏÕÇÈ ×Å ÆÉÎÁÌÌÙ ÓÅÔÔÌÅÄ ÏÎ Á ρυπȭ ɉσ ÓÅÃÔÉÏÎÓ ÏÆ ÈÏÓÅɊ ÂÕÎÄÌÅȢ 
,ÅÔ ÍÅ ×ÁÌË ÔÈÒÏÕÇÈ ÔÈÅ ÐÒÏÃÅÓÓ ×ÉÔÈ ÙÏÕ ÁÎÄ )ȭÌÌ ÓÈÏ× ÙÏÕ ×ÈÁÔ ×ÁÓ ÁÃÃÏÍÐÌÉÓÈÅÄȢ  7ÅȭÌÌ ÔÁËÅ Á ÌÏÏË ÁÔ 
×ÈÁÔ ÔÈÅ ȰÐÁÃËÁÇÅȱ ÌÏÏËÓ ÌÉËÅ ÏÎ ÔÈÅ ÇÒÏÕÎÄ ÆÏÌÌÏ×ÅÄ ÂÙ ×ÈÁÔ ÉÔ ÌÏÏËÓ ÌÉËÅ ÏÎ ÔÈÅ ÁÐÐÁÒÁÔÕÓȢ  4ÈÅÎ ×ÅȭÌÌ 
walk through the steps of assembly, which is so simple that even a Battalion Chief can do it! 
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The following picture is what the bundle looks like on the ground.  You will notice 2 pieces of rope (use 
some form of a quick release type knot) or whatever you want to utilize to secure the bundle.  If you 
ÁÓÓÅÍÂÌÅ ÔÈÅ ÐÁÃËÁÇÅ ÏÎ ÔÈÅ ÇÒÏÕÎÄȟ ÔÈÅÎ ÙÏÕȭÌÌ ×ÁÎÔ ÔÏ ÓÅÃÕÒÅ ÂÏÔÈ ÅÎÄÓ ÏÆ ÉÔ ÔÏ ÍÁËÅ ÌÏÁÄÉÎÇ ÉÔ ÉÎÔÏ ÔÈÅ 
ȰÓÌÏÔȱ ÅÁÓÉÅÒȢ  /ÎÃÅ ÐÌÁÃÅÄ ÉÎÔÏ ÔÈÅ ÓÌÏÔȟ ÒÅÍÏÖÅ ÔÈÅ ÒÅÁÒ ÓÔÒÁÐȾÒÏÐÅȢ  Or, you can load the entire package 
in the slot or tray of the hose ÂÅÄȢ  "ÏÔÈ ÍÅÔÈÏÄÓ ×ÏÒË ÁÎÄ ÉÔȭÓ ÙÏÕÒ ÃÈÏÉÃÅ ÏÎ ×ÈÁÔ ×ÏÒËÓ ÂÅÓÔ for you. 

 
 
 
In the example belowȟ ÔÈÅÒÅ ÉÓ φππȭ ÏÆ ς ϵȱ ÌÏÁÄÅÄ ÖÉÁ τ ÅÁÃÈ ρυπȭ ÂÕÎÄÌÅÓȢ  4ÈÅ ÈÁÎÄÌÅ ÏÎ ÔÈÅ ÂÏÔÔÏÍ ÏÆ 
ÔÈÅ ÂÕÎÄÌÅ ɉÁÐÐÒÏØÉÍÁÔÅÌÙ τȱ- φȱ ÉÎ ÌÅÎÇÔÈɊ ÍÁËÅÓ ÆÏÒ ÁÎ ÅÁÓÙ ȰÈÁÎÄ ÈÏÌÄȱ ÔÏ ÇÒÁÓÐ ÉÎ ÏÒÄÅÒ ÔÏ ÅÁÓÉÌÙ ÐÕÌÌ 
the bundle out.  In this example, the female coupling is located on the top of the bundle which is simply 
another variation of the load.   

The finished product on the ground 
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.Ï× ÆÏÒ ÔÈÅ ȰÈÏ×-to-ÄÏȱ ÓÔÅÐÓȡ 

And loaded in a hose bed 
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1. Start with an easy length, like the width of 

the ǘŀƛƭōƻŀǊŘΦ  wŜƳŜƳōŜǊΣ ȅƻǳΩƭƭ ƘŀǾŜ ŀƴƻǘƘŜǊ 

пέ ǘƻ сέ ǘƘŀǘ ǿƛƭƭ ōŜ ŀŘŘŜŘ ŦƻǊ ǘƘŜ ƘŀƴŘƭŜ 

2. Lay the coupling first with the proper length; 

3. Fold under the first length; 

4. CƻǊƳ άǘƘŜ ƘŀƴŘƭŜέΤ 

Step 3 

Step 2 

Step 4 

Step 1 
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Step 5 5. Make the fold and lay the  

hose just past the male coupling; 
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Step 6 

Step 7 

6. Line up the folds so they cover the threads; 

7. Add additional lengths as desired; 
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Step 8 

8. LǘΩǎ ȅƻǳǊ ŎƘƻƛŎŜ ǘƻ ŦƻƭŘ ƻǾŜǊ ǘƘŜ  

ŦŜƳŀƭŜ ŎƻǳǇƭƛƴƎ ƻǊ ƘŀǾŜ ƛǘ ǊŜǎǘ ƻƴ άǘƻǇέ 


